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Glendale Community College
Educational Master Plan (EMP) Items Related to Dormitories


Strategic Goal 1. Student Awareness, Access, Persistence, and Success
Strategic Initiative 1.2. Increase student access by developing strategies and systems to improve student articulation, assessment, and basic skills preparedness for both credit and noncredit students
Action Step 1.2.2. Develop strategies to better accommodate the needs of incoming students
[bookmark: _GoBack]b. Cater to students who will optimize their use of GCCD resources

Strategic Initiative 1.3. Increase credit and noncredit student persistence and success
Action Step 1.3.2. Increase student persistence
a. Develop goals for student persistence
d. Address the high attrition rate for first year students (e.g., design, incentivize, and implement an exit survey through PeopleSoft to assess why students leave GCCD)
Action Step 1.3.3. Improve “student life” culture on all campuses for credit and noncredit students
a. Support increased student involvement on camps, including Student to Student, Cohort programs, Organizations and clubs – Verdugo Campus, Organizations and clubs – particularly a need at Garfield Campus (clubs, concerts, and other student life activities), Evaluating the possibility of noncredit students participating in student government, Co-curricular involvement, Addressing the need for more Student Services at the Garfield Campus, Develop future plans for a Student Center facility that can be constructed when funding becomes available; such plans should include facility design as well as land/site location
b. Improve the GCCD environment, including Signage, Campus beautification, Providing more and better student social areas, Addressing the fact that there is no traditional student union at the Verdugo or Garfield Campuses

Strategic Goal 2. Economic and Workforce Development
Strategic Initiative 2.3. Other Collaborations. Explore other potential collaborations with other business and community colleges (e.g., Pasadena City College)

Strategic Goal 3. Instructional Programs and Student Services
Strategic Initiative 3.1. Implement empirically-based planning and decision-making
Action Step 3.1.2. Decision-making with external considerations – community and business trends and needs

Strategic Goal 4. Fiscal Stability and Diversification (Enrollment Management)
Strategic Initiative 4.3. Diversify revenue sources
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