1. Netscape:  The Beginning 15 minutes

 

The Steps to set Netscape stared.

2. Coke & Russian 15 minutes:


Tell how Coke was able to break Pepsi hold in Russian.

3. Fundamentals of Computer fraud:

4. How to Detect & Prevent Financial Statement  Fraud:
5. Other People Money:
6.                 Beyond the Number’s other People’s Money:
7.

Process and Job Order Costing:
Much of College Tool and Die’s  business in custom work.  Using job order costing, the company isolates overhead cost and reduces them.  The effectiveness of process costing techniques is explored in a Dupont Corporation case study that shows how the company controls cost while processing thousands of unique customer order. (28 minutes, color).

8.

Fixed and Variable Costs
This program features case studies on cost analysis. Meyer-Mercer Inc. Had its supplier and customer base drastically reduced during the  recession, yet it was able to survive by accurately analyzing its fixed costs.  The second part of the program focuses on the hospitality industry, where slim margins are the rule. We visit a hotel where managers use their intimate knowledge of fixed and variable cost as well as step-variables to maintain comfortable profit margins. (28 minutes, color).

9.

Pricing Issues:

The difficult yet crucial task of pricing products is examined as a photocopy franchise develops a creative pricing strategy to remain competitive.  A second case study shows how a stone supplier uses joint product costing to price dissimilar products originating from one stone block. (28 minutes, color).

10.

New approaches to Costing:
In the first case study, a hospital employs a radical new approach to determining the cost of hospital case by tracing all costs back to individual patients.  In a separate but related case study, a telecommunications company changes from a traditional approach of allocating overheads to a new system of activity-based costing. 28 minutes, color).

11.

Managing Uncertainty:

Situation involving flexible budgetary strategies are explore in a case study of the Toronto maple Leafs hockey team.  A second study focuses on what happens when separate projects under way at the burgeoning Equine Research Center require different cost and revenue information for decision making.(28 minutes, color).

12. The Times Value of Money:
The El Sembrador Worker’s Co-op, a fledgling import-export business, secures a start-up loan by proving to investors that money spent wisely today will produce future revenues higher than the initial debt.  In the second study, an apple orchard decides when to plant and sell based not only on farming knowledge, but also by weighing present expenses against predicted future revenues. (28 minutes, color).
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