Accounting 220 – 
Strategic Planning Project Set II (25 points)
Chapters  4, 5, 6

In an excel spreadsheet complete the following information for the product you have chosen.

1. 
Prepare an ABC “Cost Information to Existing New Product Costs”.  

See pg 187 Exhibit 5-1 for an example.

2.
Using the information created in Step 1 prepare


1) Target Costing Analysis  (Ex: pg 188 Exhibit 5-2)

2) Activity List with Cost and Value Added Level ( ex pg 192 Exhibit 5-3)


3) Comparison of Activity Values and Costs (ex pg 193 exhibit 5-4)

3.
Identify possible changes you would make in your product and determine the costs savings. (pg 195 and 196)

4.
Prepare a “Customers Profitability Statement” (See pg 231 Exhibit 6-11)

5.
Show the statement created in Step 4 in a Common Size format.


(ex pg 233 Exhibit 6-13)

