Strategic Planning Project
Cost Accounting 220

200 points

Objective:  
After cost accounting concepts are learned and questions are repeatedly answered in preparation of the CPA/CMA exam, a practical knowledge of Cost Accounting needs to be developed.  This project allows you to develop these strategic skills in the safe environment of the classroom.   

Overview:
You have been laid off  from a job you have been working for many years  as a middle  manager.  You must feed and cloth your family.  There are no longer any middle manager jobs.  So you have decided to start your own business with a hobby you currently have.  Examples would be:  balloon decorating, brownies, or baby towels (it doesn’t have to begin with a B). Stick with a product/service not just a service. You will need some financial backing so you are preparing a proposal to potential investors and vendors.
You will be required to submit the project in several parts.  Each submission should be typed and written as a project funding proposal to a financial institution or potential vendor.  No notebooks, just paper.  This will be due at the beginning of the class.  Please do not be late to class because your project is not complete.  We can work out something.  Please do not email it to me as I want to see a hard copy.  Only fluid spreadsheets will need to be emailed.

One of the last two days of the class you will give a 10 minutes presentation about your project.  You will need to show your Strategic Plan which should include a potential critical problem you might have in your company.  Your presentation should show your investors how you plan to solve this potential problem using the tools you have learned in the class.

Submission 1: Due 9/14/09 – 50 points
1.  Briefly describe your product. Pictures are a good touch.
2.  Identify the materials, manpower and machinery you will need to make your product.

3.  Prepare of flow chart of the activities to make your product.  Identify the material and labor needed for each activity.

4.  Include the quantity and quality of the materials, cost and skill level of labor and size and cost of    machinery.

5.
How many units you plan to produce in a year.

6.  Determine your selling price.

7.  List your potential vendors and customers.

8.  Identify your target audience and any competition. 

