Glendale Community College
eLumen Survey, Fall 2007

October 31, 2007 (updated)
23 Responses

As of 3:50 am on October 31, 2007, responses were received from 4 administrators, 18 instructional
faculty, and 1 classified manager for a total of 23 responses.

1. The assessment cycles of GCC's 7 core competencies and all of GCC's degree/certificate SLO's

would best be achieved by:

Response

Faculty

Admin/Mgmt

Total

Number | Percent

Number | Percent

Number | Percent

Faculty and staff cross-divisional and inter-

departmental committee work on an ongoing 2 13% 1 20% 3 15%
basis without using eLumen.
Using eLumen to store our course/unit-level
SLO's along with the alignments, and having o o o
the software produce the results based on the 13 Sk 4 e 17 s
assessment tools we provide.
Total Non-Missing Responses 15 100% 5 100% 20 100%
2A. eLumen would provide valuable information about our students' learning.

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Strongly Disagree 0 0% 0 0% 0 0%
Disagree 1 6% 1 20% 2 9%
Agree 10 56% 2 40% 12 52%
Strongly Agree 7 39% 2 40% 9 39%
Total Non-Missing Responses 18 100% 5 100% 23 100%
Percentage Agreeing 94% 80% 91%

2B. It is better to use a software program like eLumen to implement our SLOACs than to do all of

the work ourselves.

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Strongly Disagree 0 0% 0 0% 0 0%
Disagree 1 6% 1 20% 2 9%
Agree 8 47% 3 60% 11 50%
Strongly Agree 8 47% 1 20% 9 41%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage Agreeing 94% 80% 91%

2C. | would like to hear more about eLumen from colleges who are using it (PCC, LACC, Orange

Coast, Las Positas, Taft, etc.)

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Strongly Disagree 0 0% 0 0% 0 0%
Disagree 0 0% 0 0% 0 0%
Agree 7 39% 2 40% 9 39%
Strongly Agree 11 61% 3 60% 14 61%
Total Non-Missing Responses 18 100% 5 100% 23 100%
Percentage Agreeing 100% 100% 100%




3A. Ease of use

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Poor 0 0% 0 0% 0 0%
Fair 5 29% 2 40% 7 32%
Good 10 59% 3 60% 13 59%
Excellent 2 12% 0 0% 2 9%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage "Excellent” or "Good" 71% 60% 68%
3B. Convenience of data entry

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Poor 0 0% 0 0% 0 0%
Fair 3 18% 3 60% 6 27%
Good 13 76% 1 20% 14 64%
Excellent 1 6% 1 20% 2 9%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage "Excellent” or "Good" 82% 40% 73%
3C. Usefulness of reports

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Poor 0 0% 0 0% 0 0%
Fair 1 6% 2 40% 3 14%
Good 9 53% 1 20% 10 45%
Excellent 7 41% 2 40% 9 41%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage "Excellent” or "Good" 94% 60% 86%
3D. Ability to link SLO's at course, program, and institutional levels

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Poor 0 0% 0 0% 0 0%
Fair 3 18% 2 40% 5 23%
Good 6 35% 0 0% 6 27%
Excellent 8 47% 3 60% 11 50%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage "Excellent” or "Good" 82% 60% 77%
3E. Flexibility to handle different SLO's

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Poor 1 6% 0 0% 1 5%
Fair 3 18% 3 60% 6 27%
Good 9 53% 1 20% 10 45%
Excellent 4 24% 1 20% 5 23%
Total Non-Missing Responses 17 100% 5 100% 22 100%
Percentage "Excellent” or "Good" 76% 40% 68%




4. In your opinion, would eLumen be an effective tool for managing SLO's at GCC?

Faculty Admin/Mgmt Total
Response Number Percent | Number Percent| Number Percent
Yes 15 94% 3 60% 18 86%
No 1 6% 2 40% 3 14%
Total Non-Missing Responses 16 100% 5 100% 21 100%

5. Please write any comments you have about eLumen below:

seems like a useful tool. | worry that any template is limiting, but weighed aginst the monumental task of
creating documenting and managing SLOs, | think it's probably a worthwhile trade.

It would really nice to compare eLumen to other software on the market before making a decision.

| think #1 is hard to answer. If time permits, perhaps committee work would be best, but with time
limitations it seems eLumen might be the best option.

| think it will help us refine our SLO's to more measurable qualities

Alice: there are two key issues which make elummin not the way to go at this time, 1) the real work is yet
to be done at the cross-department level to get the campuswide defintions of SLOs, and 2) there are
technical costs and abilities not yet addresses, and the comment | heard from IT was not favorable.

| appreciate the fact that the program was home grown for faculty and that it protects academic freedom

Besides the cost of the software, there will be additional costs such as a server to house the software on.
Also a great deal of time will be spent doing data entry.

It's too early to answer question 4 and some of the answers for question 3 are too early to call as well--
I'm just not sure if eLumen will be easily able to link SLOs at course, program, and institution levels
without seeing some practical applications of eLumen on our campus. Also, obviously, we need to
pre-eLumen, make sure that our assessments are matching up enough at the program and instiution
level for this to get meaningful data! That said, I've heard positive things about eLumen from faculty
at other institutions and it seems fairly easy to enter data from what I've heard. I'm not sure about the
ease of use question and I'd like to hear more concrete information regarding, respectively, eLumen's
tech support and support for it getting individual divisions and departments up and running. Other
thoughts: clearly, if individual instructors will be assessing their own students vis-a-vis eLumen there
will need to be norming sessions and other methods to make sure that faculty are on the same page
before assessing their students. | didn't feel that eLumen had a clear way to account for this issue. Is
there away to include a norming packet of essays falling into different categories (e.g. 1-4) somewhere
through eLumen? It'd be really neat if we could upload student work so that faculty could complete
assessments with guide posts to help them determine what is a 1 or a 4 or whatever. Does that make
sense?

| have to reserve my judgment on most questions until I can hear how other colleges have integrated
the various levels of SLOs. As | stated at the demo, | don't want to see the upper level SLOs dictate
to the department level.

| enjoyed the presentation.

| believe that eLumen will facilitate the development and storage of SLOACs while providing a user-
friendly vehicle for faculty and others who evaluate learning outcomes at all levels. We do not have
the time or resources to develop our own system. GCC's choice to use the old standards for our last
accreditation site visit has handicapped our progress with SLOs and faculty "buy-in" to the process.
WE NEED ALL THE HELP WE CAN GET! The Accrediting Commission is setting the bar higher every
year, we have no time to attempt "trial and error methods". If we want to be student-focused this system
will not only help us do the job, but additionally assist faculty, counselors and other service providers
to help more students learn effectively, improve our instructional methods and better serve students.
We need to act now!

| would definitely want to know more about the program, especially how other colleges are using/
implementing it before purchasing.

It can only be used to evaluate our students success, not evaluate terachers.

If it is a necessary "evil" then the software is sufficient but | believe that it would be so time consuming
that few instructors would do it and the results would be skewed.

It is really hard to make comparisons when | have not seen any other systems. | do know that we have
lots of work to do and this software will help.



